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WORKING SESSION AGENDA 
Monday, September 9, 2019 

5:30 p.m. – Merritt Elementary Auditorium 
 

1. Call the Working Session to order-Called to order at 5:30 by Vice Chair Gellerstedt 
 
 
2.  Pledge of Allegiance 
 
 
3.  Roll Call-Chair Jeremy Jesch was absent. 
 
 
4. Update of closure of old high school-We have officially been allowed to close the school. It was 
appraised at $200,000. We have one school that is interested in purchasing the building. They are having 
their board meeting tonight and will hopefully soon be making an offer. We should know more in the next 
two weeks. 
 
 
5. Fee for gym use-$360 per event is what is normally charged for the auditorium. Dr. Engebritson 
shared what Virginia and ISD 2142 charge for gym fees for various events. She also feels like we need to 
have more discussion on what our process will be charging non-profit vs. profit groups. Clerk Bainter 
would like to charge more than the $40 for 4 hours and $50 for more than 4 hours (this is what Virginia 
charges). Vice-Chair Gellerstedt voiced concerns on how the insurance works in terms of the floor getting 
damaged or injuries that may be sustained to individuals or groups renting the facility. Michelle Hopkins, 
Business Manager, indicated it would fall under our insurance and our responsibility. The District would 
also need to come up with a gym fee agreement outlining rules, liabilities, etc. Michelle also mentioned 
having an insurance rider being put in place by the entity renting the facility. If a group affiliated with 
MIB wants to use the gym/room/auditorium there would be no charge to the group. Clerk Bainter 
indicated he would like to see a $75 per hour blanket cost to any group not affiliated with MIB plus the 
cost of custodians and the gym should be used for its intended purpose.  
 
 
6. Baseball Field-Vice-Chair Gellerstedt said he has been given numbers for turf for the baseball field. 
Infield turf only would cost between $250,000-$350,000 and indicated he believed this would not be the 
best and most cost-effective avenue to take for renovating our baseball field. He is waiting for numbers 
on Hydroseed and the total cost for drain tile and sod/seed would be anywhere between $120,000-
$130,000. The City of Mt. Iron indicated we would have use of the fire hydrant to keep the field properly 
watered. It would be started after this spring’s season. Director Tiedeman asked what people we would 
need to speak with in regards to building a new concession stand. Michelle Hopkins mentioned we could 
use some LTFM funds that would need to be split between fixing old structures and creating new 
structures. The scoreboard being moved or having different light bulbs was addressed. Vice Chair 



I N D E P E N D E N T  S C H O O L  D I S T R I C T  N O .  7 1 2  

MOUNTAIN IRON-BUHL PUBLIC SCHOOLS 
8659 Unity Drive, Mountain Iron, MN 55768 

Office (218)735-8271 Fax (218)741-1930  www.MIB.k12.mn.us 

Superintendent, Dr. Reggie Engebritson | Director of Teaching and Learning, Kristi Berlin 

Principal, James Jotter | Dean of Students, Don Burke 

SCHOOL BOARD 

Chuck Bainter | Jason Gellerstedt | Jeremy Jesch | Lisa Kvas | Jennifer Tiedeman | Jesse White | Amy Winans 

 

Gellerstedt mentioned that the Industrial Arts teacher respectfully declined having his classes build the 
concession stand due to the distance of the concession stand from his classroom and size of the project. 
Vice Chair Gellerstedt mentioned it could also be done by a volunteer if one so chooses. The parking lot 
being maintained was another area of concern and would need to be figured in the final cost as Class 5 
could be used to fill potholes.  
 
 
7. Truth & Taxation Hearing-Will be held November 25th at our regular board meeting and the 
county will need to be notified. 
 
 
8. Revise terms of employment-Patricia McCarty Jalonen needs her employment status changed from 
School Readiness Assistant to Special Education Paraprofessional. She was hired under the wrong label. 
This will be on the Sept. 23 agenda.  
 
9. Spectator Fees-Dr. Engebritson would like to see students at MIB in grades K-12 to attend all 
sporting events during the regular season for free. Many other schools throughout the area have moved 
away from charging students to attend school events. She would also like to see staff, school board, 
coaches get in free along with senior citizens (55 years and older). Director White would also like to make 
sure volunteer coaches or parents volunteering to work the concession stand are not charged. This will 
need to be voted on at our next regular board meeting.  
 
 
10. Open Enrollment-Dr. Engebritson is wondering what our capacity is for the Merritt and for the 
high school. We are looking at Merritt 1-6 would be a max of 30 students per classroom and 25 per 
classroom for Kindergarten. The high school maximum enrollment would be at 300. HS enrollment is at 
266 and Merritt is at 315. We had a number of students enroll on the first day of school and a lot of them 
were open enrolled. Dr. E is understanding of the fact that this will need to be looked at for next year, in 
terms of having more help for the office staff. It was also made clear that if open enrollment were to be 
closed at any point throughout the year that open enrolled students who are already at MIB would 
remain at our school and any new students who move into the MIB school district would be taken.  
 
 
11. Strategic Plan-Staff at MIB were sent a survey in regards to what they see as our vision for MIB 
and what type of school we strive to be. Dr. Engebritson feels that a facilitator should be hired to help us 
better gauge how staff, students, and the community would like to see MIB develop as a whole and what 
our marketing strategy might be. This area will be revisited again at our next regular school board 
meeting. If board members have names of facilitators they would like us to use, send Dr. E the person’s 
name and she will reach out to them and get their fees.  
 
 
12. Next Regular Meeting on Monday, September 23, 2019; meeting adjourned at 6:25 p.m. 


